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WA 2-09 

WORKASSIGNMENT 
PERIORMANCE WORK SMEMENT 

Contract No. FP-C-10-060 
Work Assignment 2-09 

WAM: Cmt Bamnowski 
Office ofWater/ Office of Ground Waterand Thinking Water/ 
WaterSe curity Division/ Throats, Analysis, Provention and Repatedness Ranch 
Phone: (202) 564-0636 
Pax: (202) 566-0055 
Email: Bamnowski.Cmt@epa.gov  

Mail Code: 4608T 
1200 Fennsylvania Avenue, NW 
Washington, DC 20460 

Alternate WAM: ebhn A. DeGour 
Office ofWater/ Office of Ground Waterand Thinking Water/ 
WaterSec wity Division/ rilueals, Analysis, Provention and Propatedness Ranch 
Fhone: (202) 564-3212 
Pax: (202) 566-0055 
Email: DeGour.John@epa.gov  

Mail Code: 4608T 
1200 Fennsylvania Avenue, NW 
Washington, DC 20460 

IDE 9250 
Feriod of Ferfonnance: August 1, 2012 to July 31, 2013 

Mk: Ifisk Assessment and Consequence Analysis lbol Development, Improvement, Outreach/ 
Homeland Security Coonlination Activities 

PWS Sections: 2.1, 2.2.5, 2.3.1 

1 PCIRFOSE 

Ihe purpo se o f this wo ik a ssignme nt is to sup p o It the missio n o f the Wate r Se c urity Divisio n (WSD) a s 
de sc rile d in the Wate r Se c urity &rate gy frame wo rk, whic h relate s re so urc e s, a c tivitie s, o utputs, 
a udie nc e , sho rt- and lo ng- te im o utc o me s to the WSD pilla  rs o f neve ntio n, De te c tio n, Re spo nse , and 
Re c o ve ry. Additio nally, this wo rk a ssignme nt c o ntrl ute s to the c o mmitments ma de in EPA' s Shate gie 
Plan: 2011 to 2015 a nd EPA' s Home land & c urity &rate gy (2004). Unde r EPA' s &mite gie Plan, re fe re nc e 
is made to Go al 2 (Clean and Safe Water), Objec tive 2.1 (Protec ting Human He alth), Sub-objective 
2.1.1 (WaterSafe to Drink), and to the Cross-Go alon homeland security. UnderEPA'sTh me land 
Se c wity &rate gy, re fe re nc e is ma de to Obje c tive 1 (Critic al hfra struc ture Pro te c tio n). 
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WA 2-09 

In suppoitofthese re q uire me nts, this c o ntrac t sup p o rts the Natio n' s drinking and w a ste wate r 
infra stmc ture , collectively known a s the Water Se c tor, in being informed, coordinated, and prepared to 
prevent, detect, respond to, and rec overfrom terrorist attac k and otherintentio nal ac ts, natural 
disasters, and othe rhazards (referre d to as the "allhazards' approach), which may also occur, 
inc luding the ne eds a nd c hallenges po se d bynatuialdisastei, c a ta stro phic events, floods, 
earthquakes, pandemic Rine ss, and any otherevents which impact the safety and ava2ability of our 
watersupply. 

In pursuit o f the se e ffo rts, the c o ntra c to r may be ta ske d with pre p a ring a c o im la tio n summary 
c omparing the re sults underthis work assignment to the c omponents o f the Wa te r Se c Inky Strategy 
framework 

IL PACKGICILIND: 

Ho me land Se c urity Pre side ntia 1 Dire c tive (118PD) - 7 dire c ts Fe de ralage nc ie s to id e ntify and prio ritize 
c ritiT al natio nal infra stmc ture and re so urc e s fo r pro te c tio n fro m te no list a c ts that c o uld c a use 
c atastrophic health imp a c ts o r ma ss c a suakie s, undermine public c onfidenc e, orc a use disruption of 
essentialgovemment func tions, essential se rvic es, o r the ec o no my. I -EPD-7 designates the EPA as the 
lead agency orSector-Speciric Agency (SSA) forthe Nation's WaterSec tor. One of many outc omes 
re late d to 118PD-7 w a s the de ve lo p me nt o f the Natio nal Infra stmc ture Pro te c tio n Plan (NIPP) and the 
accompanying Sec tor-Spec fie Plans (SSP). Ihe se pla nst strate gie s have logic ally driven c ritic al 
infra stmc ture pro te c tion initiative s towards an all-hazards (man-made and na tural disa ste Is) a p pro a c h. 

EPA wo rks with the Wate r Se c to r, lb de ral, State , trio al and lo calgove mme nts, and all stake ho lde is to : 

1. Pro te c t the Wa te r Se c to i s infra stmc ture fro m all ha za itT s and to e nhanc e ie silie nc e capabiitie s. 
2. Conduc t o r fa c Ritate "all-hazards" risk a sse ssment and c onsequenc e analysis; 
3. Ihc ourage risk management strategies to re duc e vulnerablty and mitigate public health and 

economic impacts (consequence); and 
4. Promote c ommunic ation, c ollaboration, and information sharing and analysis. 

Muc h wo ik wa sac c o mplishe d ove r the p a st ye a r. Ho we ye rc ritic al infra stmc ture pro te c tio n is a 
c o ntinuo us e ffo rt, theiefoi mo re ne e ds to be do ne . All-ha zards re la te d c ritic al infra stmc ture pro te c tio n 
a c tivitie s are a natuialextensionofEPA'slong-teimmissionto pro te c t human he a lth and the 
environme nt. Ac c o ruling ly, EPA and its Wate r Se c to r se c Inky p a rtne c ontinue to wo rk to ge the rand 
are imp le me nting a state gy to id e ntify, prio ritize , and cooidinate the pro te c tio n of c ritic al Wate r Se c to r 
infra struc ture . This strategy a ssists in improving WaterSectorawaieness, prepared ne ss and se c urity 
po sture , a s we as inc re a sing re silie nc e - in a c o nsiste nt, sustainable , e ffe c tive , and me a sura b le ma nne 
lhis wo ric a ssignme nt wa. sup p o It the o ngo ing c ride a 1 infra stmc ture pro te c tio ncoo rdinatio n 
a c tivitie stinitia five s that the Age nc y ha s initia te d in c o Bab o ratio n with DIE and WaterSectorpaitne rs,  
inc luding de velo p me nt, o utre a c h, a nd training o n vario us risk a sse ssment and analysis to ols, suc h a s 
VSAT CRFAT and WHEAT 

IIL QA REIQUIREMENIR 
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Se c ondaty Data 
'Tasks 5, 6, &7 in this wo ric. assignment re quire the use of piimaiy a nd/ o r se c o nd a iy data. C o Ile c tion, use 
and analysis of data willbe identic alto the proc edure s de sc nbed in the PQAPP c ompleted underWA 
1-09, c o nsiste nt with the Ag e nc y' s quality a ssura nc e (QA) re quire me nts. Wo rk o n the se ta sks c a nno t 
proceed until the c o ntac to r re c eive s nod& a do n from the PO via e -mail that utilization of the PQAPP 
completed underWA 1-09 has been approved foruse on these tasks. Ihe project specific quality 
a ssuia nc e re quire me nts (PQAPP) must be a ddre sse d in the monthly pro gre ss repo rts as spec ifie d unde r 
lask0, below. 

1V. DEIAILIO 12X8FiDESCHIPIION: 

Alldirection underthis woik assignment willbe provided as wfitten technic al direc tion from the Tisk 
ManagerorWorkAssignment Manager, as appropriate. Ifprovided fist asvethaltechnic aldirection to 
the contactor, it willbe confumed in witting within 5 c ale ndardays, with a copy to the Project Officer 
and the Contiac ting Offic e r, and is subje c t to the limitatio ns of the te c hnic al dire c tio n c o ntac t c la use . 
Ea c h initial de live rable shallbe provide d to the EPA Wo rk Assignme nt Manager(WAM) and EPA Proje c t 
Offic er(P0) in draft foim forreview and comment. Ihe contactorshallincorpoiate WAMPlask 
Manage rre vie w c omments into revisions of the diafts. All chaffs and final re poits shallbe approved by 
the WAM. 

Ihe c o atm c to r shall pe ifo im the fo llo wing ta sks: 

'Risk 0: Work Plan, Rogiess evaluations, and Monthly Rove ss liepons 

Ihe contactorshalldevelop a workplan that descrleshow each taskwillbe cathed out. Ihe work 
plan shallinc lude a sc he dule , staffing plan, le ve lofe ffort (IDE), and c o st e stimate fo reach task, the 
c ontrac to s key a ssumptio ns o n whic h staffing plan and budge t are base d, and qualik a tio ns of 
pro p o se d staff. Fa sub c ontrac to r(s) is pro po se d and sub c o ntac to is are outside the metro p o lila n DC 
area, the contactorshallinclude infonnation on plans to manage wolf( and contact costs. 

In a dditio n, the c o ntac tor shall pie pare a proje c t spe c Tr quality a ssula nc e plan (PQAPP) (note d 
above), oruse a previously prepared one as specified above, and ensure the quality of secondaiy 
data used to c omplete these tasks. Fusing a previously prepared plan, the c ontactorshallprepare a 
statement indic a ting that this WA is a c o ntinuatio n o f WA 1-09. Ihe work plan shallexplain that 
collection, use and analysis of data in this woik assignment willbe identic alto the proc edures de sc nbed 
in the PQAPP c o mp le te d unde r WA 1-09. When using a previously approve d PQAPP, the c o ntac tor 
sha imme dia te ly no tify the Pro je c t Officerand WA ma nag e r if a ny c ha ng e s to the ta sks invo lying the 
collection and analysis of the data occur, and prepare a new ormodified PQAPP. Workon these tasks 
c annotproceed untilthe contactorreceivesnotilic ation of the new PQAPP approvalfrom the PO via 
e -mail 'this task also inc lude s mo nthly pro g re ss and financialipoits. The mo nthly pro gre ss report shall 
indic ate, in a se palate QA sec tion, whether signik ant QA issues have been identified and how they 
are being resolved. Monthly financ ialrepo its must inc lude a table with the invoic e IDEand c osts' 
biokenoutby the ta sks in this WA. 

In addition, in eac h monthly pro gre ss report, the c ontac tor shall, at the introduction to the disc ussion of 
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thiswoikassignment, disc uss a c tua 1 progre ss to ward a c hie ving the pulp o se ofthiswoikassignment, 
inc luding pioblemsencounteied, issue s that may ne e d to be re so lve d , and antic ip a te d timing fo r 
c ompleting the go als of the woricassignment. 	c o ntrac to r shall provide an overview of c ontrac t 
pro je c ts, striving to imp le me nt e ffic ie nc ie s in peifoimanc e whe n c o mp lime ntary iequiiments are 
issue d. The c o ntra c to r shall a ssure that d up lic a tio n of e ffo rt re la tive to o the r o ngo ing woikassignments 
underthis c ontract is not occuning. 

h is imperative forWSD to trac k and measure progress and outc ome s of e fforts c onduc ted underthis 
woik a ssignme nt. In oitlerto Bustrate suc c e ss, WSD will b e vie wing no t o nly individualwoik a ssignme nts 
to trac k mope ss and Bustrate me a sure s of mope ss, but we will be examining Division-wide progress. 
Whe re and whe n applic able , the c o ntra c to r shall a ssist in the se me a sure and o utc o me tra c king e ffo rts 
fo r the ta sks c o nduc te d underthiswoikassignment. 

The c o ntra c to r shall e nsure itpossessessupeiiortechnicaland e d ito rial writing skills to sup p o it all a b o ve - 
me ntio ne d e ffo rts. gulls must inc lude , but a re no t limite d to the fo llo wing : grammar, spelling, 
punc tuatio n, flo w, se nte nc e stmctuie,ieadabllity, and re a ding -e a se . 

De live rab le s: Woikplan and mo nthly pmgiess and financ ial re po Its, Re vise d PQAPP if ne c e ssary. 

'Risk 1: Agency Document Assistanc e. 

The c o ntra c to r shall sup p o rt the Ag e nc y by providing te c hnic al a ssistanc e ne e de d to g a the r 
infoimationto write , re vie w, and/ o r disse mina te documentsielative to the sc ope ofthiswoik  
a ssignme nt. The c o ntra c to r shall pro vide a dd itio nal a ssistanc e by c o mp Eng and addie ssing 
stakeholderc omments and updating documents as new information bec omes avaaable. 

7he c ontructorshallensure it posse sse s superiortechnic al and e ditorial writing skilk to support all 
above -mentioned e /forts. Skills must include , but are not limited to the following: grammar; spellbzg, 
punctuation, flow, sentence struct u re, readability, and re ading-e ase . 

De live b le s: Dmtft and final do c ume nts and re ports that: 1) are re se am he d and re vk we d; 2) addle ss 
and inc orpomtte stake holde rc omme nts; and 3) are appmpiiately update d and lo r finalize d. All 
do c ume nts wrVbe in "10 pt. - Ce ntury Gothic " font, and all draft de live mtbk do c ume nts wrVbe de live re d 
in c o ntinuo us line # fo nnat. Fore stimation pulp o se s - assume the re vk w and lo r de ye lo p me nt o f 10 
do c ume nts. 

'Risk 2: Ektemal Document Assistanc e. 

The c o ntra c r shall sup p o rt the re vie w and disse mina tio n of do c ume nts c re ate d inielationship to risk, 
vulne ra bay, and c o nse que nc e re late d proje c ts, a s we a s o the r re la tive proje ctdoc ume nts. 
The c ontrac tor shall also develop information and outre ac h materials forthe WaterSectorasiequested 
inwiittentechnicaldiiectionbythe EPA WAM. This may inc lade but not be limite d to the de ve lo p me nt 
o f fa c t she e ts, pre se ntatio ns, exeitises, and brie fing s. 

In addition, the c ontrac tor shall support the review and dissemination of documents c re ate d by other 
a g e nc ie s orstakeholders, suc h a s the De p a rtme nt o f Ho me land c urity' s Natio nal Infra strac ture 
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Pro te c tio n Plan (NIPP). The EPA WAM wa. provide do c uments suc h a s the NIPP to the c ontrac to r, and 
wfll spe c ify the type o f re vie w re quire d in write n te c hnic al dire c don. 

The c ontrac tor shall ensure it posse sse s superiorte c hnic al and e ditorial writing skilk to support all 
above-mentioned efforts. Shills must include, but are not limited to the following: grammar; spellbzg, 
punctuation, flow, sentence structure, readability, and reading-ease. 

De live m b le s: Draft and final do c ume nts and re ports that: 1) are re se air he d and re vie we d; 2) a ddre ss 
and inc orpomte stake holde rc omme nts; and 3) are appmpriate& update d o r finalize d. The 
de ve lo p me nt of c ommunic atio n and outre ac h mate rials shall also be inc lude d in this task. For 
e stimation purpo se s - assume e ffo rt on 3 te c hnk al do c ume nts, 1 fac t she e t, 2 pre se ntations, 2 e xe ise s, 
and 2 brk fing s. All do c ume nts will b e in "10 pt. - Ce ntury Gothic " font, and all draft de live rab le 
do c ume nts willbe de live i d in c o ntinuo us line # format. 

Tisk 3: Scientific and lechnical Suppoit 

Unde r this ta sk, the c o ntrac to r shall pro vide o the r sc ientirr and te c hniT al sup p o rt to fa c Rita te and 
enhanc e EPA' s Wate r Se c to r c ritic al infra stmc ture pmtectioneffoits. Example s o f the type of ac tio ns 
that may require support may include, but are not limited to, literature seam hes and re se am h on 
c o nta mina nts of c o nc em as relate d to high-risk Wate r Se c to ruditie s. Sp e c fie a c tivitie s unde r this ta sk 
wili be a ssigne d through write n te c hnic al dire c don in re sponse to the Agenc y' s sup p o rt ne e ds. 

The c onbuc tor shall ensure it posse sse s superiorte c hnic al and e ditorial writing skilk to support all 
above-mentioned efforts. Shills must include, but are not limite d to the following: grammar; spelling, 
punctuation, flow, sentence structure, readability, and reading-ease. 

De live table s: The se ac tivitk s inc lude , but are not limite d, to "all-hazard" risk asse ssme nt lc onse que nc e 
a na sis me tho do lo gy to ol sup p ort, lite n2 ture se air he s, c olle c ting and addle ssing c omme nts, and 
sup p ort forinc ide nt re sponse planning and a c tivitk s. Fo re stimating purpo se s - assume lite Tatum 
se arc he s orre se air h on 10 dffe re nt topics. 

Tisk 4: Meeting Suppoit 

Ihe c o ntra c to r shall provide lo gistic al, facilitation and administrative sup p o rt to inc lude , b ut no t be 
limite d to , fa c Rita ting and sup p o rting me e ting planning activities,deliveiyofsessions,developmentof 
minute s and a c tion ite ms, and summary e valuatio n and re po rt-o ut. The c o ntrac to r shall a nang e fo r 
fa c ffitie s, in acco rul a nc e with Age nc y re quire me nts, sugge st lo c a tio ns, and make ne c e ssary 
arrangements forme etings orc onferenc es as requested by written tec hnic al direc don by the WAM. 
Ihe c o ntra c to r shallidentify pote ntial spe ake is and p a rtic ip ants to a tte nd EPA sponsoied eve nts, issue 
invitatio ns, and c onduc t pre -me e ting and o n-site igistiationactivities. The c o ntrac to r shall de velo p 
and assemble agendas, supplementalmaterials (e .g., handouts, presentations, participant list), and 
otherpreparatory activities asneeded. The contractorshallfacffitate sessions and provide supportto 
invited presenters and subject matterexperts as required. Work on task activities shallbegin upon 
re c e ipt o f write n te c hnic al dire c tio n from the EPA WAM. The c o ntrac to r shall a dhe re to Age nc y 
requirements form serving meeting space. Any speakers orexperts identified fortravelreimbursement 
must have a c le arrole in the meeting/workshop and must have c onsultant agreements in plac e. 
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Allappropriate clearances and approvalsrequired by Agency policy in support of any and all 
c o nfe nc e relate d a c tivitie s and e xpe nse s, inc luding supportofmeetings, c o nfe re nc e s, training 
events, award ceremonies and receptions, shallbe obtained by the EPA PO as needed and provided 
to the Co ntrac ting Offic e r. Woikunderconfeince relate d activitiesand e xpe nse s shall no tocc ur until 
this approvalis obtained and provided by the PO. 

De live mb le s: ogistic s fo r me e ting and fac ilitation sup p o rt that e nab k s stake holde rcoorrlinatzb n 
thm ugh workshop s, c o nfe re nc e s, te c hnic al se ssions and tmining e ve nts. 7his inc lude s fa c t she e t 
de ve lo p me nt, pre se ntatio ns, e xe m ise s and brie fing s. Fore stimation purpo se s, the c ontmc tor shall 
assume up to 5 me e ting s at no n-FPA fa c ilitie s, 3 lo c al me e ting s at FPA fac ilitie s, and 15 c onfe nc e 
c a lls. 

'Risk 5: Ongoing Development of Water Sec torAll-Hazauls Risk Assessment Methodologies -- 
Completion of Supponing Documents, Outreach and Dissemination, and le chnic al Assistance. 

Subtask 5A: VSATModifications 
'Risk Manager Cult Bamnowski 

Tnsupportofthe DIAS s NIPP and EPA' s re spo nsilatie s a s the Se c to r-Spe c fie Age nc y fo r the Wate r 
SectoiFPAincooationwithWaterSectorsecuiitypaitnei,hasbeenwoi1cing to e nsure existing risk 
a sse ssme nt me tho do lo gie s in the se c to r are c o nsiste nt with the NIPP s b a se line ciiteiia. In 2010, the 
WaterSectorCooidinating C o unc (SC C ) iequested the fo imatio n of a Critic al Infra stmc ture Partne iship 
Ad viso ry Co unc (CIPAC) wo Acing gro up to e xa mine the thre e Wate r Se c to r (drinking wate r and 
wa ste wate r) risk a sse ssme nt me tho do lo gie s ARAM-W, SEMS, and VSAT 

'these tools have been upgraded as part of an overalleffort to make them c onsistent with the 2007 Risk 
Analysis and Management for Critic alAsset Protection (RAMCAP) Sec tor-Spec Tic Guidanc e for 
Drinking Wate r and Wa ste wate r Syste ms. While up gra de s to Wate r Se c to r risk a sse ssme nt 
me tho do lo gie s we re in pro gre ss, the Ame ric an Wate rWo rks Asso c iatio n (AWWA) and ASME-Innovative 

c hno lo gie s Institute (1121) de ve lo ped a standard fo r Wate r Se c to r risk a sse ssme nt me tho do lo gie s. 
AWWA and ASME-IIIpro c e ss re sulte d in the July 2010 Ame ric an Natio nal Standards Institute I ASME- 

AWWA J100 Risk Analysis and Manage me nt fo r Critic al Asse ts Pro te c tio n Standard fo r Risk and 
Re silie nc e Management of Waterand Waste wate rSystems he reinafte r(J100 Standard). 

IhisCIPAC wo rking gro up me t in June 2011 and e xa mine d the thre e Wate r Se c to r risk a sse ssme nt 
methodologies. Specific emphasis during this examination was given to how these tools addle sse d the 
re quire me nts de fine d in the J100 Standard and the g ro up de te rmine d what upgra de s wo uld b e 
ne c e ssary fo r the thre e Wate r Se c to r risk a sse ssme nt to o ls to e nsure that they help utilitie s me e t industry 
best practices as defined by the J100 Standard. Ihe workgroup's rec ommendations to EPA, DIAS, and 
otherWaterSectorpaitnerswaspmvided in the RA1141,1100-10 &andard C1PAC Wo rkg m up Final re port 
to the Wate r S'e c to r and Go ve rnme nt Co ordinating Counc ils, dated August 22, 2011. 

'the c o ntrac to r shall pro vide sup p o It re g aiding the mo dik ado ns to VSATb a se d o n the CIPAC wo rking 
gro up 'sreco mme nd a tio ns. Assistanc e will also be re quire d iegautling training o n VSAT in a sso c iatio n 
with the Wate r He alth Fe o no mic and Analysis T3 o (WIAFA1). h Optic n Pe ro d 2 the c o ntrac to r shall 
provide the following support, in ac c ordanc e with appropriate tec hnic al direc don (note, estimated 
contractortravelisimbedded in thischart): 
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DELIVERABLES DME 
1. De ve lo p a so ftw are de sig n re quire me nts d o c ume nt (Windows and 

Mac veisions) fo r J100 Standaid modik ations to VSAT5.0 based on 
the re c o mme nd a tio ns o f the C IPAC wo rking g ro up . Are a s fo r 
mo dific a tio n inc lude b ut a re no t limite d to the fo llo wing : 1) 
Sta nd a Id -Re late d De finitio ns; 2) Wo ist C a se C o nse que nc e Analysis 
fo r Po te ntially Critic al Asse ts; 3) Na tura L Pro ximity, a nd De p e nde nc y 
Ihre a ts in Ihre a t C ha la c te riza tio n; 4) Pro xy Me tho d fo r Ihre a t 
Iflie lilio od Cale ulatio n; a nd 5) Qua ntitative C a le ulatio n o f Risk a nd 
Re silie  nc e fo r line a t-Asse t Pa in. Note : Not a ll the re c o mme nde d 
modft atio ns o f the CIPAC wo thing g m up may be fe asib le or 
de fe nsib le . The re for e , PPA wi ll pm vide spe c ific te c hnic al dire c thn 
to the c ontrac to r o n the ne c e ssary mo dific ations to VSAT 

TBD by te c hnic a l d ire c tio n. 

2. As part of the upgrade pro c e ss the c ontac tor shall also make very 
e ffo rt to simplify a nd inc re a se the use r fne nd line ss o f the to o 1 dining 
the VSATmo dific a tio nproce ss. 'this will e nsure sma ll a nd me dium 
size d w a te r se c to r syste ms can readily use the J100 c o nsiste nt 
ve nio n o f VSAT 

Blithe nno re , the c o ntra c to r shall make e ve ry e ffo rt to link o r 
inc o rp o m te o the r risk sup p o rt re so ure e s a nd to o ls in J100 VSAT 
Sp e c ik fo c us wa. b e give n to WSD e ffo rts (e .g . WSi c o nse que nc e 
ma nage me nt p la n, the WIA Re sp o nse Pla n tra ining mo dule , ER TIX 
to o 1, links to Natio nal a nd EPA WARN info mato n). 

la stly, the c o ntra c to r sha ll e xplo re the ne e d fo r a ne w inte ffa c e fo r 
VSAT F de e me d appropriate, the c ontrac t shall develop oruse the 
mo st e ffe c tive and c usto me r frie ndly flame wo rk. I is a ne c e ssity 
that clarity and c onc isene ss be an inte gral part of the potential 
ne w flame wo rk / inte rfa c e . 

TBD by te c hnic al direc don. 

3. During the de ve lo p me nt o f the J100 c o nsiste nt ve rsio n o f VSAT the 
c o ntra c to r shall e xplo re oppo rtunitie s a nd the ne e d to up d ate the 
existing software framework Fa fiame work update is deemed 
appropnate, the contactorshalldevelop oruse the most effective 
a nd c usto me r fne ndly fra me wo rk; it is a ne c e ssity that c laity a nd 
concisenessbe an integralpart ofthe potentialnew framework/ 
inte rfa c e . 

TBD by te c hnic a l d ire c tio n. 

4. The c o nta c to r shall pro gra m a J100 c o nsiste nt ve nio n o f VSATthat 
will c opy the data and fe a ture s of VSAT3.0 

TBD by te c hnic a l d ire c tio n. 

5. Assist with development of a working group as part of the review 
proce ss regarding the de sign re quire me nts do c ume nt, as we ll as 
the draft / fina l J100 ve nio n o f the VSATso ftwa re . 

TBD by te c hnic al dire c don. 
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6. Incorporate changesto design requirementsdocumentbased on 
EPA and partnerfeedback 

TBDbytechnicaldirection. 

7. Provide a finaldesignrequirementsdocumentforapproval. MD by technic aldirec don. 

8. Upon EPA approvalofthe design requirements document, begin 
programming the J100 Standard c o nsistent ve isio n o f the VSAT 
so ftw a re . 

9. De live r and demo nstrate the draft J100 c o nsistent VSATso ftwa re . Dec embe r 15, 2012. 

10. Conduct two (2) watersectorutility pilots of draft J100 Standard 
c onsiste nt ve isi.o n o f VSAT Me contractorshall assume ttavel 
suppoit for2 utility membeis to panicipate in each pilot Me 
contractorshall assume 3 membeis of the contracting team will 
need to attend each pilot 

Both pilots to be conducted no 
laterthan January 31, 2013. 

11. Be gin mo dific a tio ns to partially de ve lo p e d VSAT5.0 training mo dule 
into a J100 c onsiste nt VSATtra ining mo dule forinc orporation 
dire c tly into the update d so ftwa re . 

12. Inc orporate modific ations to VSATbased on recommendations 
fro m pilo ts. 

TBD by technic aldirec don. 

13. De monstrate VSATto EPA a fte rpilo treco mme nd ado ns and training 
module have been incorporated. 

TBD by te c hnic al dire c don. 

14. De mo nstra te VSATto p a rtne re. THDbytechnicaldirection. 

15. De live r fina lize VSATso ftwa re (Windows and Mac ve isions) to EPA 
and provide a ssistanc e , if need be, with uplo ad to the internet. 

Fe b rua ry 28, 2013. 

16. In c o Bab oration with stakeholders mo dify e xisting c ommunic a tio n 
strategy, if need be, foroutreach, education, and training on 
VSAT WHEAT Collab o ratio n may inc lude fa c e -to -fa c e me e ting 
and/orconference calls. 

IBD by te c hnic al dire c don. 

17. Provide 8 web-based outreach demonstration of VSATfor 
stakeholders, whe re po ssib le in a ssoc iatio n with WHEAT 

TBDbytechnicaldirection. 

18. Thin-the Thine r Wo Tieing with Natio nal Rural Wate r Asso c iation, 
provide 5 two-day, in-pe ISO n tmining se sm.() ns fo re nviro nme ntal 
traine re a c ro ss the Nation; fo c us on small utilitie s, potentially train up 
to 150 trainers o n J100 c onsistent VSAT lhe c onttactorshall assume 
travel for3 people foreach training session. 

TBD by te c hnic al dire c don. 

19. RegionalThining forWater 	c to rSystems: In c oordination with TBD by technic aldirec don. 
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watersectorassociations, provide /0 two -day, in-p e iso n training 
se ssio ns fo rwate r se c to r utilitie sacro ss the Natio n; fo c us o n me dium 
and large uditie s, po te ntially train ove r 200 utilitie s, whic h provide 
se rvic e a majority of waterc usto me Is ac ross the Nation. lhe 
c onbac tor shall assume izavel for3 people for e ac 11 training 
session. 

20. Provide sup p o it fo r c o nfe re nc e s / in-pe rso n training o n VSAT whe re 
po ssble in ass° c iatio n with WHEAT a ssume 3 c o nfe re nc e s. 

TBD by te c hnic al dile c tio n. 

21. Fmailuserhelp/support forVSAT(vsathelp@e 13 a.gov  email-box). IBD by technic aldirec don. 
Assume s 10 que stio ns/ c o mme nts pe rmo nth fo r Marc h 2013 thro ugh 
July 31, 2012. 

22. Catalogue c omments, questions, and suggestions forpo ssble 
future upgrade s to VSATb a se d on a ll above -me ntio ne d a c tivitie s. 

TBD by te c hnic al dire c don. 

23. The c o ntrac to r shall e nsure it po sse sse s sup e rio rte c hnic al and 
e dito rial writing skills to sup p o rt all above -me ntio ne d e ffo its. Rolls 
must inc lude , but are no t limite d to the fo llo wing : grammar, 
spe lling , punc tuatio n, flo w, se nte nc e stmc ture , re a dab ility, and 
reading-ease. 

Ongoing. 

Subtask 511 CIFATVeision 2.0 - - Hnalization and Modifications 
Tisk Manager Out Bamnowski 

CRFAT2.0 is in the proc ess of be ing updated in c onsukation with wate rse c tor stakeholders. Upgrades 
to CRFATfo r ve rsio n 2.0 is inc o rpo rating , but limite d to : 1) e xtre me individual utility we a the r data ; 2) 
utility energy management concepts; 3) advanced scenario-based oradaptive management 
planning; and 4) analysis c omparison fe ature s. 

In 0 p tio n Pe rio d 2 the c o ntrac to r shall pro vide the fo llo wing sup p o rt, in acco Id a nc e with te c hnic al 
dire c n: 
DEINERABIES DA1E 
1. Inc orpo rate moth& ado ns to CRFATbased on findings from the 2 

pilots c onduc ted underWA 1-09. 
TBD by tec hnic al dire c tio n. 

2. Inc orpo rate CRFAT2.0 training module (mp4 file), being developed 
unde r WA 2-10, into the CRFAT2.0 so ftwa re . 

TBD by tec hnic al dire c tion. 

3. Demonstrate draft CRFAT2.0 forEPA, based on fee dbac k mo diry 
the so ftw a re . 

TBD by technic aldirection. 

4. Demonstrate CRFAT2.0 for stake holders. THDbytechnicaldirection. 

5. De live r the final C RFAT 2.0 to EPA. August 31, 2012. 
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6. Accommodate, address, and program potentialneeded software 
fme s fo r CRFAT2.0. 

TBDbytechnicaldirection. 

The c o ntra c to r shall e nsure it po sse sse s sup e rio rte c hnic al and e d ito rial writing skills to sup p o it all a b o ve - 
me ntio ne d e ffo its. gulls must inc lude , but a re no t limite d to the to no wing : grammar, spe lling , 
punc tuatio n, flo w, se nte nc e stmc ture , readability, and re a ding -e a se . 

'Risk 6: WI-IFAT2.0 Wastewater/ Thinking WaterHazanlous Gas and loss of Opemiing Asseis Modules - 
Ouizeach and Disseminaiion, and le chnical Assisianc e. 
'Risk Manager John De Gour 

Underthis task, having c ompleted the WHEAT2.0 wastewaterhazamlous gas and loss of operating 
a sse ts modules, stake ho lde r o utre ac h on this projec t is now ne c e ssaly. The c ontmc tor shall support EPA 
a s ne c e ssary to pre pa re WHEATo utre ach and training ma te ria Is, a s we ll a s the provisio n o f WHEAT 
training in a sso c iatio n whe re fe a silci le with VSAT 

In 0 p do n Pe ri.o d 2 the c o ntra c to r shall pro vide the fo llo wing te c hnic al sup p o rt, in acco rd a nc e with 
te c hnic al dire c don: 

DEUVERABIES DME 
1. Assist in pro viding sup p o it fo r 2 web -b a se d o utre ach de mo nstra do nsIRD 

o f WHEAT drinking wate riwa ste wate rfo r stake ho lde Is. 
by te c hnic al dire c do n. 

2. Assist in pro viding sup po rt fo r c o nfe re nc e s / in-pe rso n training o n 
WHEAT a ssume 2 c o nfe re nc e s. 

MD by te c hnic al dire c do n. 

3. Assist in pro viding sup p o it fo r 5 we b -b a se d o utre a c h train-the - 
thine r se ssio ns o f WHEATfo r stake ho 1de Is. 

IRDbytechnicaldirection 

4. Assist in pro viding sup p o rt fo r up to 5 we b -b a se d training o utre a c h 
se ssio ns o f WHEATDW/WW fo r stake hold e Ts. 

WE/ by te c hnic al dire c do n 

5. Assist in pro viding sup p o rt the de ve lo p me nt o f up 2 jo umal a rtic le 
a b o ut the WHEATto o 1 

MD by te c hnic al dire c do n 

6. Provide emailuserhelp/suppoitforWHEAT(wheathelp@epa.gov  MD by technic aldirec don. 
email-box). Assume 10 que stio ns/ c omments permo nth fo rAugust 
1, 2012 thro ugh July 31, 2013. 

The c o ntra c to r shall e nsure it po sse sse s sup e ri.o rte c hnic al and e d ito rial writing skills to sup p o it all a b o ve - 
me ntio ne d e ffo its. Rails must inc lude , but a re no t limite d to the fo llo wing : grammar, spe lling , 
punc tuatio n, flo w, se nte nc e stmc ture , readability, and re a ding -e a se . 

'Risk 7: Development of WI-IFATContaminaiion Module forThinking Water Syste ms. 
'Risk Manager John De Gour 
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c o ntrac to r shall c o ntinue de ve lo p me nt o f the drinking wate r syste m c o nta mina tio n mo dule fo r 
WHEATbased on the fiameworkdeveloped, planning efforts c onducted to date, and modules 
developed underwork assignment 1-09. The c ontrac torshalluse modeling data fiom the 12 model 
c tie s and 5 c o nta mina nts and c o rre late he a lth and e c o no mic imp a c ts fo r drinking wa te r syste ms o f 
varying size s, the n inc o rpo rate this data into the WflEATcontaminationmodule.The pro d uc t shall be 
de ve lo pe d within the c o nte xt o f o the r o ngo ing e ffo rts in the RAMC AP pro c e ss, suc h a s the 
development of the upgraded VSATtool. All to oldevelo pment ac tivitie s must c omply with established 
EPA procedure s. The c o ntrac to r shall c o o rdina te with NBSRC whe n ne c e ssary. 

Disse mina tio n o f the WflEATcontamination mo dule may be sub je c t to limitations due to the po te ntially 
se nsitive information stored in the to o 1 and reportcontents. As suc h, the c o ntrac to r shall wo rk with EPA 
to de ve lo p guid a nc e fo r distrib utio n o f WHEATand udity-g e ne ra te d reportsfrom the to o 1. lL is 
anticipated that the SCC and otherorganizations may provide re c ommendations regarding 
information handling and distribution. The se re c ommendations shall b e incorporated into the guidanc e 
as a ppro priate; additional sec urity me a sure s to prevent unauthorize d dissemination and use shallbe 
implemented. 

In Option Period 2 and based on the framework developed underWA 1-09 the c ontractorshallprovide 
the fo llo wing technicalsupport,in acco Id a nc e with te c hnic al dire c tio n: 

DEEIVERABIES DME 
1. Assist EPA to e stablish a WHEATdrinking wate r c o nta mina tio n 

module stakeholdergroup. 
1BD by tec hnic al dire c don. 

2. Assist EPA to c o nduc t c o nfe re nc e c a lls/ me e ting s with 
stakeholders to solicit feedbackon the draft Contaminathn 
Moduk Fla me work 

1BD by tec hnic al dire c don. 

3. Based on stake holde rgroup feedbac k revise the drinking water 
c ontamination module software do c umentation and deliverto 
EPA fo r re vie w. 

1BD by tec hnic al direc don. 

4. Inc orporate EPA c omments into drinking waterc o nta mina tio n 
module software documentation. 

1BD by te c hnic al dire c don. 

5. The c o ntra c tor shall pe fform statistic al analysis forthe data sets 
be ing ge ne rate d by EPA fo r the WHEATc o nta mina tio n mo dule . 

1BD by te c hnic al dire c don. 

6. Program drinking waterc ontamination mo dule software . 1BD by tec hnic al dire c don. 

7. During the de ve lo p me nt o f the WHEATthinking wa te r 
c o nta mina tio n mo dule , the c o ntrac to r shall up d a te the so ftwa re 
frame wo rk o f WHEAT inc lading the e xisting WHEATthinking wate r 
and wastewatermodules. The contractorshalldevelop oruse 
the mo st e ffe c tive and c usto me r frie ndly frame wo rk to e nsure 
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the ne w WHEATinte rfac e ha sa co mmo n lo o k, fe el, and data 
sharing attribute s and me tho d s. I is a ne c e ssity that c laxity and 
concisenessbe an integralpart of the potentialnew framework/ 
inte rfac e . 

8. 	Deliverthaft deliverthinking waterc ontamination module 
so ftw a re to EPA. 

30 December2012. 

9. 	Fstablish and c onduc t one 1.5 day utility pilot of the WHEAT 
thinking wate r c o nta mina do n mo dule with two (2) utilitie s in o ne 
(1) lo c a tio n. Assume sup p o iting travel fo r 4 utility me mbe rs to 
participate as subject matterexperts and 2 CSC staff. 

IBDbytechnicaldirection. 

10. Incorporate modirr ations to WHFATtoolbased on findings from 
pilots. 

IBD by technic al dime don. 

11. De live r draft final drinking wate r c o nta mina tio n mo dule fo r EPA. IBD by te c hnic al dire c do n. 

12. Demonstrate WHEATthinking waterc ontamination module to 
EPA and WI-Mild linking wate r c o nta mina tio n mo dule 
stake ho lde r g ro up . 

IBD by te c hnic al dire c don. 

13. Inc o rpo rate mo dific a tio ns to WHEATthinking wate r 
contamination module based on EPA and stakeholdergroup 
c o mme nts. 

IBDbytechnicaldirection. 

14. De live rthe final WHEATthinking waterc ontamination module to 
EPA. 

31 Marc h 2013. 

Ihe c o ntrac to r shall e nsure it po sse sse s sup e rio rte c hnic al and e dito nal writing skills to sup p o it all above - 
me ntio ne d e ffo its. Solis must inc lude , but are no t limite d to the fo llo wing : grammar, spelling , 
punc tuatio n, flo w, se nte nc e stmc ture , re adability, and re a ding -e a se . 

NOM The Government shallietain rights to alldata and/orproduc ts originally developed underthis 
wo rli a ssignme nt. 

V. SCIIEDIIIIDERVERAMS 

Tisk Deliverable 
0: Wo rli Plan and Mo nthly Pro g re ss Re po it Within twe nty (20) days o f the c o ntrac to i s 

receipt of the work assignment. 
1: Age nc y Do c ume nts Assistanc e lb be e stab lishe d by write n te c hnic al dire c do n. 
2: late ma l Do c ume nts Assistanc e lb be e stab lishe d by write n te c hnic al dire c do n. 

3: Sc ie ntific and le c hnic al Suppo rt lb be e stab lishe d by write n te c hnic al dire c do n. 
4: Me e ting Sup p o it lb b e e stab lishe d by write n te c hnic al dire c do n. 
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5: Ongoing Development of WaterSec tor 
All Hazard Risk Asse ssment Me tho dolo gie s - 
-Completion of Supporting Documents, 
Outre ac h and Dissemination, and 
le e hnic a I Assistanc e 

lb be established by written technic aldirec don. 

5A: VSATMo dific a tio ns lb b e e stab lishe d by write n te c hnic al dire c tio n. 
5B: Training o f the Climate Re silienc e 
Evaluation and AwarenesslbolVersion 1.0 

lb be e stablishe d by write n te c hnic al dire c don. 

5C: Develop Version 2.0 of CRFAT lb be e stablishe d by write n te c hnic al dire c don. 
6: 0 ng o ing Outre ac h and Disse mina tio n, 
a nd le c hnic alAssista nc e fo r WHEAT2.0 
Wa ste wa te il Drinking Wate rilazardo us Ga s 
and 1.0 SS o f Op e rating Asse ts Mo dule s. 

lb be e stablishe d by write n te c hnic al dire c don. 

7: Ongoing development of WHEAT 
Co nta mina tio n Mo dule fo r Drinking Water 
Syste ms 
Completion of Supporting Documents, 
Outre ac h and Dissemination, and 
le e hnic a I Assistanc e 

lb be e stablishe d by write n te c hnic al dire c don. 

VI REMIMING REQUIREMENTS 
Mo nthly Pro g re ss Re p o (inc luding a progre ss e valuation disc ussio n) 
EnancialReports 
Update to cunent PQAPP (if applic able) 

VIE GREEN MEMINGS AND CONFERENCES 
lhe c o ntrac to r shall follow the provisio n o f EPA pisciiption 1523.703-1, Ac q uisith n of e nviro nme ntally 
p r e fe Table me e ting and c o nfe e nc e se ivic e s (May 2007), forthe use of off-site c ommerc ialfac ffitie s for 
an EPA e vent, whe the r the e ve nt is a me e ting, c onfe nc e , training se ssio n, o ro the r p tap o se . 
Ihvironmentalpreferablty is defined at FAR2.101, and shallbe used when soliciting quote s oroffers for 
meeting/conference servic es on behalf of the Agency. 

VIIL CONFERENCE MEMING GUIDELINES AND LIM:EMMONS 
lhe c o ntrac to r shall imme diately aleit the EPA WAM to any antic ip ate d e vent unde r the wo ik  
a ssignment whic h may re suk in inc uning an e stimate d $23,000 o rmo re c o st, funde d by EPA, spe c iric to 
tha t e ve nt, me e ting , training , e tc . Tho se c o sts wo uld inc lud e tra ve I of bo th prime and c o nsulta nt 
p e nne p la nning a nd fa c ffita tio n c o sts, AV a nd intalofvenue c o sts, e tc . The EPA WAM wa. the n 
prepare intemalapprovalpaperworkforthe event and wiladvise the contractorwhen appropriate 
signature s have been obtained. At that point, effort c an pro c eed forthe event. Fthe event is 
sponsored by anotherEPA organization, the organization providing the planning is re sponsible forthe 
approval. 
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Q (AIRY ASSCHANCESUAWFILLINCEPLAN 
Forthe WatErS e curity Division's 

7h c hnic ct4 Ana6 , tica4 and &gulatory Mission Support 
Performance Work Statement 

Quality Assum nc e Surve Mane e Flan 

re quire me nts c o ntaine d in this wo rk a ssignme nt o p tio n p e rio d are co nside re d p e ffo ima nc e -b a se d , 
fo c using o n the Age nc y' s de sire d re sults a nd o utc o me s. 	c o atm c to r shall b e re sp o nsio le fo r 
d e te mining the mo st e ffe c five me a ns by whic h the se re quire me nts wa. b e fulfilled. In o e r to fulfill the 
re quire me nts, the c o ntrac to r sha de sign inno va five pmce sse s a nd syste ms that can de live r the 
required se rvic e s in a mannerthat wAlbest meet the Agency's performance objectives. This 
performanc e-based requirement represents a challenge to the c ontac torto develop and apply 
innovative and e ffic ie nt a p pro ac he s fo r a c hie ving re sults and me eting o rexc e e ding the pe rformanc e 
objectives, measures, and standards described below. 'the Contactoisperformance wa.be  reflected 
in the p o sitive o r ne g a tive e va luatio n o ffe red by the Ag e nc y in the C o nta c to r Pe ffo 	nc e Eva 	lua tio n 
(C PE), whic h is e valuate d a nnua lly (p e r the "C o ntra c to r Pe ifo 	nc e Eva lua tio n" c la use in the 
c o ntia c t). The Wo rk Assig nme nt Ma na ge r shall sub mit a c o mp le te a nnua 1 le vie w o f the areas o utline d 
in the Quality Assura nc e Surve illa  nc e Pla n (Q ASP), inc lude d in the c o ntac t, whic h wAl the n b e udize d 
by the Pro je c t ffic e r prepa ring the o ve ra e valuatio ns sub mitte d a nnually in re spo nse to the 
ContiactorPeifoimance Eva lua tio n iequiiementsin the c o nta c t. 

Geneml Management and Administmtion 

It ifonnanc e 
Re quire me nt 

Me a sumble 
Fe rfo nna nc e Slandaids 

Surve Mane e Methods Inc entives/ Disinc e Wive s 

14 



WA 2-09 

Management and 
Communications: The 
Contractorshall 
maintain c o nta c t with 
the EPA CO, PO and 
WAM thro ugho ut the 
pelfoimanc e of the 
c o ntia c t and shall 
imme diate ly bring 
potentialproblemsto 
the a tte ntio n o f the 
appropriate EPA WAM. 
In c a se s whe ie issue s 
have a direc t impac t 
on project schedulesor 
c o st, the c o nta c to r 
shallprovide options for 
EPA's c onsideiation on 
ie so lying o r mitig a ting 
the imp a c ts. 

Any issue s tha t imp a c t 
project schedulesor 
c ost shallbe brought to 
the a tte ntio n o f the 
appropriate EPA WAM 
within 3 busine ss days o f 
occunence. 

100% of ac tive wo rli 
a ssignme nts unde r the
contract willbe 
ie vie we d by the EPA
WAM mo nthly (via 
mo nthlyprogre ss 
iepo rt) to id e ntify 

p . Ilie unieo ite d issue s 
EPA WAM will re po it 
any issue s to the EPA PO 
who will bring the 
issue (s) to the 
C o ntac to i s a tte nfio n 
thro ugh the C 0 . 

Unsa iisfactoiy rating 
underthe categoiy of 
Busine ss Re la tio ns in the 
NTH Pe Ifo Imanc e 
Eva lua tio n Syste m if two 
ormore incidentsoccur 
during an applic able 
peliod ofpelfoimance 
whe n the c o nta c to r 
does not meet the 
me a sura b le 
pelfoimance standaids 
fora given contact 
period. 

limeliness: Se ivices 
and deliverable s shall 
be in ac c o inane e with 
sc he dule s state d in 
each work assignment 
o rta sking do c ume nt, 
unless amended or 
modiried by an 
approved EPA action. 

During any pe rio d o f 
pelfoimance, 90% of all 
submitted deliverables 
shall be sub mitte d no 
laterthan 5 business 
dayspast the due date. 

100% of ac tive wo rk 
a ssignme nts unde r the 
contactwillbe 
ie vie we d bythe EPA
WAM mo nthly (via 
monthly progress report
& mile sto ne s 
established foreach 
deliverable) to 
compare actual 
deliveiy dates against 
those approved. The 
EPA WAM will re po it 
any issue s to the EPA PO 
who will bring the 
issue (s) to the 
C o ntac to i s a tte nfio n 
thro ugh the C 0 . 

Unsa iisfactoiy rating 
underthe categoiy of 
'lime line ss in the NH 
Pe ifo imanc e Evaluation 
Syste m whe n the 
contactordoesnot 
me e t the me a sura b le 
pelfoimance standaids 
during an applic able 
peliod ofpelfoimance. 
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Cost Management and The c o ntra c to r shall The EPA PO wAl ro utine ly Unsaiisfacimy rating 
Control: The C o ntra c to r ma na ge co sts to the me e t with the underthe c ategory of 
shallmonitor, trackand levelof approved ContractoisProject Co st Co ntrol in the NMI 
a c c ura te ly re p o it le ye 1 c e fling o n the wo rli Ma nag e r to disc uss the Pe ifo I'm a nc e Eva lua tio n 
ofeffort,laborcost, 
otherdirectcost and 

a ssig nme nt. The 
c o ntra c to r sha 11 no tify 

workprogress and 
contract and individual 

Syste m whe n the 
contractordoesnot 

fe e e xp e nditure s to WA the WAM/ PO whe n 75% wo rli a ssignme nt me e t the me a surab le 
through progressreports ofthe approved e xp e nditure s. The WA p e co Ira a nc e sta nd a id s 
and approve d spe c ial funding c e Ring fo r the PO shall re vie w the during an a pplic able 
re p o king re quire me nts. 

The C o ntra c to r sha 11 
assign appropriately 
le ve le d a nd skille d 
p e rso nne I to a 11 ta sks, 
practice and 
e nc o mug e time 
management, and 
e nsure a c c um te a nd 
appro priate time 
keeping. 

wo rk a ssig nme nt is 
reached. 

C o ntrac to i s mo nthly 
progressreports and 
re q ue st the WAMs 
ve rific a do n o f 
e xp e nditure s a nd 
technic alprogress 
b e to re a utho rizing 
invo ic e p a yme nts. 

period ofperformance. 
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WA 2-09 

c hnic al Effo it The 
analyses orproducts 
developed by the 
c o nta c to r shall b e 
factualand defenside 
and based on sound 
science and 
e ngine e ring . All d a ta 
shallbe collected from 
reputable sourc es and 
quality a ssura nc e 
me a sure s shall b e 
conducted in 
accordance with 
contact, agency 
re quire me nts a nd a ny 
additional re quirements 
o utline d in individua 1 
wo ik a ssig nme nts o r 
te c hnic al dire c tive s. 
Any wo rk re q uiring the 
contactorto provide 
options or 
ie c o mme nd a tio ns shall  
inc lude the ratio na le 
use d in se le c ting the 
o p tio n/ re c o mme nd a tio 
n and allotheroptions 
a nd iecommendations 
c o nside ie d . 

All a na lyse s c o nduc te d 
fo r EPA b y the 
C o nta c to r must b e 
factualand based on 
so und sc ie nc e a nd 
e ngine e ring . All 
analyse s and products 
(initia I a nd fina I drafts) 
shall c o nfo im in fo nn a t 
and c ontent to 

q one me nts sp e c ifie d 
by the WAM in wfitte n 
technic aldire c don, and 
sho uld me e t the 
o bje c five s state d in the 
wo ik a ssig nme nt. All 
initial dm ft do c ume nts 
shall b e c le a rly write n 
at a levelappropiiate 
to the taigeted 
a udie nc e . All 
info im a tio n shall b e 
factual, te c hnic a lly 
sound, and ac c mate, 
with d a ta so ure e s 
identified. 

Dia ft ye isio ns o f a 
document shallrequire 
no moi tha n two 
e d ito nal ie visio ns. 

EPA wfll re vie w all 
a na lyse s a nd wo 
products c onducted by 
the C o nta c to r and will 
independently consider 
the me lit. EPA may opt 
to peerreview analyses 
to furthe r valid ate merit. 

The EPA WAM/ IM sk 
Manager) wilreview 
initial dm fts to a sse ss 
technic alaccuracy 
a nd e d ito nal q 
The WAM/ IM will 
identify allinaccuracies 
and needed edits and 
c o ne c tio ns to the 
c o nta c to r in the initia 1 
review of draft 
do c ume nts. 

Unsa tisfa c to iy rating 
underthe c ategoiy of 
QUALM( OFFRODUCT 
OR SEIWICEin the I\11H 
Pe ifo ima nc e Evaluation 
Syste m whe n the 
contactordoesnot 
me e t the me a surab le 
perfOimanc e standaids 
dining an a pplic able 
peliod ofperfOimance, 
even afterie vie w input 
a nd follow up disc ussio n 
by Ag e nc y p e iso nnel 
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WA 2-09 

So c io - lib o no mic The C o nta c to r sha ll EPA wfll mo nito r the If le ss tha n 80% is 
Ubliza tio n: lire me e t a stand aid of at c o ntra c to i s udiza tio n re a c he d during an 
Contactorshallassess least 80% ofthe dollar of socio-economic frills applicable period of 
allagency requirements goals outlined in their by re vie wing the p e Ifo Ima nc e , the 
o utline d in work sub c o nta c ting p la n c o nta c to i s sub mita l c o nta c to r sha ll o utline 
a ssig nme nts fo r during eac h period of of Standard lb ims (SE) the steps that wfll be 
oppo Auntie s to fully p e Iform a nc e , unle ss 294 a nd (SE) 295. ta ke n to me e t the 
udize the lmo wle dg e Age nc y p rio ride s a nnualgoals o utline d in 
a nd e xp e rie nc e o f its prevent orpreclude theirplan, orpmvide 
so c io -e c o no mic te a m 
members. Work shall 
be allocated in a 
ma nne r tha t e nsure s 
the C o ntra c to i s a nnua l 
sub c o nta c ting g o a Is 
are met, 

suc h ta sking . justific a tio n a s to the 
rationale forthe lac k of 
me e ting the 
sub c o nta c ting p la n 
go als. Pe iformanc e 
that does no t me e t the 
state d goals witho ut 
suffic ie nt just& a tio n Nal 
be reported asan 
Unsatisfac tow rating 
underthe category of 
BUSINISS BEIMIONS 
a nd MIMING SDB 
STEC ONIRACIING 
BEQUIREVIENTIS in the 
NTH Pe Ifo Ima nc e 
Eva lua tio n Syste m. 
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United States Environmental Protection Agency 

E
Washington, DC 20460 

PA 
Work Assignment 

Work Assignment Number 

2 - 09 

Other 	Amendment Number: 

000001 

Contract Number 

EP-C-10-060 

Contract Period 	11/30/2010 	To 	07/31/2013 

Base 	 Option Pe iod Number 	2 

Title of Work Assignment/SF Site Name 

Tool Devt and DHS Coord 

Contractor 

COMPUTER SCIENCES CORPORATION 

Specify Section and paragraph of Contract SOW 

2.1, 	2.2.5, 	2.3.1 

Purpose: 
Work Assignment 	 Work Assignment Close-Out 

Work Assignment Amendment 	 Incremental Funding 

Work Plan Approval 

Period of Performance 

From 	08/01/2012 To 	07/31/2013 

Comments: 

This action increases incremental funding on the work assignment by an amount of $100,000 to a revised ceiling of 
$748,636. 	Labor hour ceilings are inceased to 4710 technical hours and 4870 total labor hours. 

Superfund 	 Accounting and Appropriations Data 	 Non-Superfund 

Note: To report additional accounting and appropriations date use EPA Form 1900-69k 
SFO 

(Max 2) 

. 	DCN 	Budget/FY 	Appropriation 	Budget Org/Code 	Program Element 	Object Class 	Amount (Dollars) 	(Cents) 	Site/Project 	Cost Org/Code 
(Max 6) 	(Max 4) 	Code (Max 6) 	(Max 7) 	 (Max 9) 	(Max 4) 	 (Max 8) 	 (Max 7) 

1 
1 

2 
1 

3 

4 
I 

5 

Authorized Work Assignment Ceiling 

Contract Period: 	 Cost/Fee: 	 LOE: 	9,250 
11/30/2010 	70 07/31/2013 

- 
This Action: 	

- 1,335 

_ 

Total: 	 7,915  

Work Plan / Cost Estimate Approvals 

Contractor WP Dated: 	 Cost/Fee: 	 LOE: 

Cumulative Approved: 	 Cost/Fee: 	 LOE: 

Work Assignment Manager Name 	Cur t Ba r a now s ki Branch/Mail Code: 

Phone Number 	202 - 564 - 0636 

FAX Number: (Signature) 	 (Date) 

Project Officer Name Nancy Muzzy Branch/Mail Code: 

Phone Number: 513-569-7864 

FAX Number: (Signature) 	 (Date) 

Other Agency Official Name Branch/Mail Code: 

Phone Number: 

FAX Number: (Signature) 	 (Date) 

Contracting Official Name 	Cathy 	Basu Branch/Mail Code: 

Phone Number: 	513-487-2042 

FAX Number: (Signature) 	 (Date) 

Work Assignment Form. (WebForms v1.0) 



United States Environmental Protection Agency 

E
Washington, DC 20460 

PA 
Work Assignment 

Work Assignment Number 

2 - 09 

Other 	Amendment Number: 

000002 

Contract Number 

EP-C-10-060 

Contract Period 	11/30/2010 	To 	07/31/2014 

Base 	 Option Pe iod Number 	2 

Title of Work Assignment/SF Site Name 

Tool Devt, VSAT, 	and DHS Coord 

Contractor 

COMPUTER SCIENCES CORPORATION 

Specify Section and paragraph of Contract SOW 

2.1, 	2.2.5, 	2.3.1 

Purpose: 
Work Assignment 	 Work Assignment Close-Out 

Work Assignment Amendment 	 Incremental Funding 

Work Plan Approval 

Period of Performance 

From 	08/01/2012 To 	07/31/2013 

Comments: 

This action increases incremental funding on the work assignment by $201,364, 	to a new CPFF funded ceiling of 
$950,000. 	Hours are increased to 6400 technical hours and 6600 total LOE. 	Task Manager for Task 5 is now designated 
as Dan Schmelling, 	202-564-5281. 

Superfund 	 Accounting and Appropriations Data 	 Non-Superfund 

Note: To report additional accounting and appropriations date use EPA Form 1900-69k 
SFO 

(Max 2) 

. 	DCN 	Budget/FY 	Appropriation 	Budget Org/Code 	Program Element 	Object Class 	Amount (Dollars) 	(Cents) 	Site/Project 	Cost Org/Code 
(Max 6) 	(Max 4) 	Code (Max 6) 	(Max 7) 	 (Max 9) 	(Max 4) 	 (Max 8) 	 (Max 7) 

1 
1 

2 
1 

3 

4 
I 

5 

Authorized Work Assignment Ceiling 

Contract Period: 	 Cost/Fee: 	 LOE: 

11/30/2010 	70 07/31/2014 
- 

This Action: 

- 

Total: 

Work Plan / Cost Estimate Approvals 

Contractor WP Dated: 	 Cost/Fee: 	 LOE: 

Cumulative Approved: 	 Cost/Fee: 	 LOE: 

Work Assignment Manager Name 	Cur t Ba r a now s ki Branch/Mail Code: 

Phone Number 	202 - 564 - 0636 

FAX Number: (Signature) 	 (Date) 

Project Officer Name Nancy Muzzy Branch/Mail Code: 

Phone Number: 513-569-7864 

FAX Number: (Signature) 	 (Date) 

Other Agency Official Name Branch/Mail Code: 

Phone Number: 

FAX Number: (Signature) 	 (Date) 

Contracting Official Name 	Cathy 	Basu Branch/Mail Code: 

Phone Number: 	513-487-2042 

FAX Number: (Signature) 	 (Date) 

Work Assignment Form. (WebForms v1.0) 
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